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1. Introduction  

The All Saints Schools Trust (the Trust) operates a risk management system in order to identify and 

manage key exposures and potential events that may threaten its ability to deliver its day-to-day 

activities and its strategic plan objectives.   

  

For the purpose of this policy, risk is defined as the threat that an event could adversely affect the 

Trust’s ability to meet its day-to-day objectives and execute its strategies successfully.  

  

Risk Management plays an important role in the Trust for a number of reasons:  

 It helps people make better quality decisions, by drawing attention to the positives and 

negatives associated with different options.  

 Consideration of risk does not stop us doing what we need to do, to get the job done. It is 

an essential part of governance as it ensures decision makers and other stakeholders are 

kept informed of significant risks facing the business, and tells them how the organisation 

is managing these risks effectively.  

 

It is also recognised as a useful planning tool for identifying and managing risks, which could 

affect the Trust’s performance in areas such as;  

 Achieving strategic objectives and priorities;  

 Complying with legislation or regulatory requirements;  

 Achieving value for money or high levels of performance;  

 Delivering projects;  

 Protecting the organisation’s reputation.  

2. Scope This policy applies to the Trust and all of its constituent schools.   Any local procedures 

shall be consistent with this policy.  

3. Statement of Intent – Risk Management The Trust recognises that many of its activities involve 

risk and accepts that, whereas risk cannot be entirely eliminated, action must be taken to ensure 

risks are identified, properly assessed, mitigation strategies are agreed, responsibilities are clearly 

established and appropriate actions plans are implemented.  

  

The Trust Board has ultimate responsibility for the management of risk and for agreeing the Trust’s 

annual Statement of Internal Control. It needs to satisfy itself that appropriate policies are in place 

and that internal control system is functioning effectively so that key risks, which threaten the Trust 

are identified, recorded and minimised.  

  



Members of the Audit & Finance Committee assist the Trust Board in this process by performing an 

annual review of the effectiveness of the risk management activities and this will be helped by the 

Internal Auditor’s progression of their annual internal audit plan, and their report on the 

effectiveness of the Trust’s systems of internal control.  

  

For the Trust to effectively manage risk:  

 Risk Management is considered to be a key competency for Trust Board members and 

managers;  

 The Trust will maintain a Risk Register showing the main risks faced by the Trust and the 

arrangements for managing them;  

Everyone in the organisation must understand the risk implications of the activities that they 

perform, recognise the importance of internal controls and act accordingly. The Trust Board 

recognises that risk management is an integral part of good management practice and to be most 

effective should become part of the Trust’s culture. Therefore the Trust Board is committed to 

ensuring that risk management forms an integral part of the Trust’s approach, practices and 

strategic plans. Risk management is not viewed or practised as a separate programme and 

responsibility for implementation shall be at all levels of the organisation.  

  

Decisions regarding responses to and the acceptance of individual risks should always be made 

within the context of the risk appetite as determined by the Trust Board.  The Trust Board believes 

that its general risk appetite fits across the medium risk classifications Minimalist/Cautious/Open 

(see Appendix B: Risk Appetite Statement). A small number of the Trust’s activities, mainly some 

associated with compliance, need to operate in a low risk environment, e.g. health and safety.  

 

4.  Risk Management Approach  

The 'three lines of defence' has become a standard model in a modern organisation's approach to 

managing uncertainty and preventing risk.  

 The first line consists of the Trust’s front line staff. They are charged with understanding 

their roles and responsibilities and carrying them out correctly and completely.  

  The second line of defence is the line managers. They set and define work practices and 

oversee them with regard to risk and compliance.  

 The third and final line of defence is that of auditors and the Senior Management Team.  

 Internal and external auditors regularly review the Trust’s core services and the oversight 

functions to ensure that they are carrying out their tasks to the required level of 

competence.   

 The Senior Management Team takes feedback from a variety of sources and act on any 

items of concern from any party; they will also ensure that the three lines of defence are 

operating effectively and according to best practice.  



  

In addition, the Trust uses a comprehensive range of internal controls with which to manage risk.  

These will include:  

 External Audit Programme;  

 Internal Audit Programme;  

 Appropriate Governance Arrangements;  

 Policies and procedures aimed at managing specific risks, e.g. Preventing Financial or other 

Losses, Health and Safety;  

 Insurance Policies;  

 Procurement requirement for minimum level of Insurance required from our suppliers 

(where appropriate);  

  Appropriate Codes of Conduct for Trust staff and Trust Board members.  

  

The Trust will respond appropriately to each key risk identified. Where appropriate, a series of 

controls will be introduced by management in order to manage the risk.  Whilst the response to 

each risk will depend on the nature and severity of the risk, the Trust’s overall approach will be: 

 Where possible the Trust should withdraw from activities that expose the organisation to 

‘unacceptable’ levels of risk;  

 Introduce controls to prevent the risk event from occurring. These should be as effective as 

possible whilst giving consideration to the costs/benefits;  

 Where preventative controls are not considered fully effective, introduce controls to 

promptly identify a risk event occurring and reduce its impact to an acceptable level.  

  

Responsibilities  

The Trust Board retains overall responsibility for the management of risk.  

The Trust looks to the Senior Management Team to manage the risks on a day-to-day operational 

basis. Their aims are to:  

 Encourage a culture of risk awareness amongst the wider staff;  

 Ensure risks remain well managed by their risk owners;  

 Ensure accountability and responsibilities are clear;   

 Create a structure for reporting on appropriate risks to the Trust Board.  

In order to raise awareness of Risk Management throughout the organisation, Risk Management 

should be considered at every level of the business.   

 Risk Management should be introduced to new employees through the Staff Induction 

process;  

 Risk management should form part of team discussions at all levels in the Trust.  



  

Risk Identification  

The identification of risk involves all Trust Board members, management and staff and should take 

place in a variety of ways, including:  

 Regular planned discussions between staff and their line managers;  

 Regular, planned discussions by the Senior Management Team;  

 The Audit & Risk Committee will review management’s assessment of key risks in the light 

of developments and current knowledge of changes/risks in the sector.  

  

Risk Reporting and Monitoring 

 In order to provide a consistent approach to the management of risk across the Trust:  

 A matrix, (see Appendix  A ), is used to assess the risks facing the Trust.  

 Risks with a net score of 3 and above (Red and Amber) are considered to be the Trust’s key 

risks.  

 The Trust Board and school’s LGBs will review the key risks as part of a standing agenda 

item.  

 The Trust Board and Audit & Risk Committee will review the whole risk register termly.  

  

Internal Audit  

A central aim of the Trust’s Risk Management Policy is to continually improve risk management 

throughout the Trust. The Trust has outsourced the Internal Audit function and views the 

independence of the Internal Auditors as a key factor in obtaining independent validation of the risk 

management process. The Internal Auditor:  

 Provides an objective evaluation of, and opinion on, the overall adequacy and effectiveness 

of the Trust’s governance, risk management and internal control;  

 Establishes risk based plans for periodic planning purposes based on the Trust's risk 

register.  

  

The Internal Auditor will determine whether the risk management system is effective resulting from 

an assessment that:  

 Organisational objectives support and align with the Trust's risk appetite;  

 Relevant risk information is captured and communicated in a timely manner across the 

Trust;  

 Significant risks are identified and assessed;  

 Appropriate risk responses are selected that align with the Trust's risk appetite;  



 Follows up the implementation of recommendations accepted by management to improve 

the risk management and control environment;  

 

 5. Review  

This policy will be reviewed regularly (at least every 3 years) to ensure that it remains fit for purpose 

and meets all current statutory requirements.  

 

 

 



Appendix 1: Example of Trust Risk Register 

 

Risk Context Risk Management (on-going) Current Status Impact Probabili

ty 

Risk 

Score 

Owner Date Added 

or Score 

Modified 

Unacceptably low standards of pupil performance 

gives the Secretary of State grounds under the 

Funding Agreements to intervene 

1. Robust framework for monitoring pupil performance against 

national/local/Trust benchmarks 

2. Regime of regular monitoring by Trustees/CEO/Governors /Headteachers 

3. Agreement on and implementation of Intervention Protocol 

Schools have undertaken a data review in July 

2018 with all leaders, two Trustees and an 

External Advisor present. Two schools data looks 

to be Outstanding and the others good. 

1 3 3 Trustees Jul-18 

Ofsted grade 4 gives the Secretary of State 

grounds to intervene including removal of the 

school from the Trust 

1. Robust framework for Ofsted SEF 

2. Regime of regular monitoring by Trustees/CEO/Governors /Headteachers 

3. Agreement on and implementation of Intervention Protocol 

All schools currently judged to be Good or 

Outstanding. Inspections not imminently 

expected as the Trust has newly opened. 

1 1 1 Trustees Jul-18 

 

 



Appendix 1.2 Guide to scoring ASST risk register. 

 

 

 

 

 

 

 

 

Impact score 3 
Very serious issue that unless mitigated could prevent 
integration   

  2 
Serious issue to be addressed to ensure integration is 
effective   

  1 Issue to be addressed to ensure integration is effective   

Probability score 3 High likely to occur unless mitigated   

  2 Likely to occur unless mitigated   

  1 May occur   

  o Highly unlikely to occur   

Risk Score 6+  RED Risk needs to be mitigated immediately  

  4+ AMBER Risk should be mitigated as soon as possible 

  <4 GREEN Risk to be monitored 



Appendix B 

Risk Appetite Statement  

When making a business decision (e.g. new investment, new project, reviewing policies) there is a 

need to understand the Trust’s attitude to risk, dependant on the nature of the area (Risk 

Categories) that the decision could impact on.  

  

B.1: Risk Appetite Map The following table has been developed to identify the Trust’s risk attitude 

in order to assist in the strategic planning process, as well as, the on-going day-to-day management 

of the Trust’s activities. 

 

Risk Apetite Low Medium High 

Risk Categories Averse Minimalist Cautious Open Hungry 

Compliance Risk 

Curriculum  X    

Data Protection  X    

Cash flow  X    

Income  X    

Pensions  X    

Property & fixed assets  X    

Health and Safety X     

Safeguarding X     

Finance Risk 

Accounting & budgetary 
control 

  X   

Cash flow   X   

Income   X   

Pensions  X    

Property & fixed assets   X   

Procurement    X  

Operational Risk 

Demand   X   

HR - Management 
behaviours & capabilities 

  X   

HR - Staff retention & 
succession 

  X   

HR - Staff skills & 
competences 

  X   

IT & management 
information 

  X   

Suppliers   X   

Strategic & Reputational Risk 

Academic excellence   X   

Brand identity / reputation    X  

Community engagement   X   



Growth    X  

Value for money   X   

External risk 

Macro-economic changes   X   

Natural disaster      

 

 B2. Risk Appetite Guidance 

Risk Appetite Subjective Description ASST 
Example 

Averse Zero Tolerance: The avoidance of risk and uncertainty is a 
key organisational objective. 

Safeguarding 

Minimalist Minimal Tolerance: A preference for an ultra-safe 
organisation that selects delivery options which have a low 
degree of gross risk and limited potential for reward. 

Governance 

Cautious Balanced Tolerance: A preference for selecting safe 
delivery options with a low degree of net risk. They may 
therefore have only a limited potential for reward. 

Property 
Management 

Open Enquiring Tolerance: Willing to consider all potential 
delivery options and choose the one that is the most likely 
to result in the successful delivery of objectives whilst also 
providing an acceptable level of net risk. 

Growth 

Hungry Entrepreneurial Tolerance: Eager to be innovative and to 
choose options offering potentially higher organisation 
rewards, despite these having greater inherent risk. 

- 

 

 

 

 

 


